Homestead Farm II

Minutes of Annual Meeting of Homeowners

March 7, 2006

Michelle Speck, an attorney with Hindman Sanchez, gave the homeowners an overview of the newly passed Senate Bill 05-100.  This bill affects the operation and governance of Colorado’s common interest communities.  The main part of the bill became effective on January 1, 2006.  The new obligations required from homeowner associations are:

1. Adopt seven required policies.

2. Post a notice of owner meetings


3. Owners can attend and speak at all meetings

4. Certain records need to be kept permanently

5. Elections must be passed by secret ballot

6. General information needs to be published

7. There must be owner education

There are also obligations not to enforce:

1. Associations must allow xeriscaping

2. Display of the American flag must be allowed

3. Political signs must be allowed for the period 45 days before an election and up to seven days after an election

4. Emergency vehicles are allowed to be parked in the development if the homeowner is required by an employer to have the vehicle at their residence

5. An association my not prohibit a homeowner from replacing cedar shakes or any other flammable roofing materials with nonflammable materials

The minutes of the 2005 annual meeting, copies of the financial statements as of December 31, 2005, and the budget for 2006 were included in the handouts available at the meeting check-in.  A motion was made and seconded that the minutes for the 2005 annual meeting be accepted as presented.  The motion carried.  A motion was also made and seconded to approve the actions of the Board and committee members since the last annual meeting of the members of the Association.  The motion carried.

The board prepared highlights of what each committee has done during the past year and some of the items currently in progress or under consideration for the future.  The highlights are:

Pool 

1. Completed improvements in restrooms to include wall tile, paint, new vanities & countertops

2. Purchased a picnic table & chaise lounges for pool area; expect to purchase several additional chairs (replacement) in 2006

3. Expect a small amount of deck work in 2006 - repair grout, caulking & cement

4. Solar cover to be repaired in 2006

5. Anticipate replacing awning in 2007 (approximate cost - $6,000)

6. Community Center project on hold; majority of neighborhood not supportive (175 vs. 57) – landscaping was identified as a more pressing issue. 

Landscape 

1. Developed a multi-year plan to concentrate on enhancing the long term value of our neighborhood – concentrating first on entrances, pulling sod away from new fencing, adding rock around perimeter fence and enhancing the greenbelt; expect to begin a maintenance program to improve walking paths in neighborhood.  The plan involved a drawing done by a landscape architect.

2. Expect to replace walking bridge over drainage in 2006.  This will be an Eagle Scout project.

3. Maintenance contract to remain with Valley Crest

4. Vandalism – replaced slide & replacing parts of picnic table in playground area.  Adding split rail fence at pool parking lot to stop cars from driving through grass – please continue to take an active role in helping us prevent vandalism

5. Working with City to post 25 mph speed limit signs at entrances. 

6. Need volunteers for this Landscaping Committee

Membership 

1. Dues received from all 401 homeowners in 2005

2. Transfer fees received from 24 home sales in 2005

3. Dues received from 94% of homeowners for 2006 (as of 2/28/06)

Design Review  

1. Approved one style of asphalt shake roofing material (CertainTeed Presidential TL); 3 colors only.  Design review committee approval is still needed for roofing materials.

2. Dumpsters in Spring (date to be determined) – not intended for large item disposal - contact BFI to schedule large item pick-up

3. Theft/Burglary – frequency & severity has increased – please keep your cars locked and garage doors closed.  Sheriff’s office has been to Board meetings presenting the benefits of a Neighborhood Watch Program (need volunteers for this initiative)
Newsletter 

1. Eleven great issues!

2. Looking for an Advertising Manager

Tennis  

1. Total of 13 (men’s & women’s) teams in USTA league play during 2005 season

2.  Shade structure installed at lower courts; concrete pads installed under each shade structure

3. Performed routine court maintenance and equipment purchases

4. Bruce Miller USTA facility coordinator

5.
All Tennis, Inc conducted the youth program in 2005; expect All Tennis relationship to continue in 2006

Social 

1. Father’s Day ice cream social

2. Pancake breakfast 

3. Adult Pool Party 

4. Fall Festival 

5. Games & lunch at pool on Labor Day

Financials

Audit and budget included in handout

Law Firm Orten & Sanchez

1. SB 100 

2. Adopted policies covering: Policy & Rule Making; Collection of Assessments and Other Amounts Owed the Association; Board Member Conflicts; Inspection and Copying of Association Materials; Enforcement of Association Covenants & Rules;  Investment of Reserve funds; and Homeowner & Board Meetings - copies will be mailed to homeowners & the same will be posted to the web site  

3. Renewed relationship; retainer of $140/month

Website 

www.HFii.org
Renewed for another 2 years

Dues 

 

HFII     



$570 (including trash)

Homestead at Willows             
$675

Homestead Farm
$725

Heritage Green
$500 (w/o trash)

Expect annual assessments to increase as we deal with the cost of maintaining a 30 year old neighborhood.

General Statistics 

401 Homes (7 rentals)

24 sales in 2005, average price of $471,000

30 sales in 2004, average price of $392,000

23 sales in 2003, average price of $338,000

30 sales in 2002, average price of $377,000

 

Election of Board Members

There were no nominations from the floor for the two open positions on the Board of Directors.  It was moved and seconded that nominations be closed.  The motion passed.  Ballots were cast and collected.  The ballots were counted and Matt Johnston and Ron Tryggestad were elected to 3-year terms on the Board of Directors.

Homeowner Concerns and Comments:

1. The plants in the drainage way are water plants that are supposed to be there.  However, Valley Crest will be asked to remove the debris from the water to keep it moving.

2. We are more likely to get 25mph speed limit signs in the neighborhood if there are numerous complaints about the speeding.

3. It may be possible to request bicycle patrol officers to the neighborhood in the summer.

4. Based on the age of the neighborhood and the amount and cost of work that needs to be done, it was felt by several homeowners that our dues need to be higher to maintain adequate reserves.

